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Creating Your EcoSociety  
Project Plan
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Introduction

You and your team are going to create a new society by conducting research on social structures, geography, 
weather, architecture, law, and other aspects of any civilization. You can locate your community anywhere in the 
world, but research your sites before deciding on a final place. 

Specify a date in month of November / December 2023 or January 2024 to conduct your ZOOM presentation so 
that we can give you feedback and suggestions for improvement:  

Set a Due Date : ____________ 

Decide on a EcoSociety Project Plan Presentation Date: ______________ 

While you work on your EcoSociety Project Plan, please ensure that your EXCO is established. Submit the full 
names (with their ID), roles of your EXCO to throughthegoldendoor@gmail.com and, we will review whether we 
can go ahead and send you the Provisional License of Affiliation.  
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Let’s Begin The Process

You and your team will write a series of documents to define and explain 
the goals of your society and how it will align with the vision and the Key 
Value Indicators, create the Revenue & Expenditure Forecast (5 year plan & 
a 20 year plan, create maps and charts to explain different aspects of your 
current community (if any), write an anthem, design your EcoSociety Flag 
and more. 
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Name Your Society

What does the name mean, where did it originate from, and how does it 
represent your society? Make your explanation clear. This will be in the 
form of a short paragraph. (Keep it to no more than 5 sentences) 

Let’s say your Society’s name is Abruzzo Oasis, and it is located in Italy. 
  
In the TRUST License of Affiliation, the official name will be “TTGD 
EcoSociety Italy Abruzzo Oasis”   

4Through The Golden Door Foundation © 2023. All rights reserved.



The Executive Committee

Write the names and 100 word profile of each of the Executive Committee 
Members, and their roles and responsibilities (please refer to the TTGD 
EcoSociety Roles & Responsibility document shared on the 22nd Sep 2023) 

For each Member, please state clearly in another 50 words why that person 
is the best person for that role.  
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EcoSociety Location

Specify the exact location and take note of the population.  

Note that each EcoSociety can have 70-100 Households. This is to allow for 
optimal support and interaction and relationship building.  

In Africa, for instance, there could be 4-5 members in one household. If the 
population is greater than 300 (as a guide), establish more than one 
EcoSociety.  
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EcoSociety Location

How do people live in the Location / Land you are looking at? How do they 
earn a living, and where do they work? How many hours a week do they 
work? What types of activities do they do for recreation? What are their 
most prized possessions?  

What is the size and the state of the land? What kind of terrain? Is it 
suitable for agriculture?  

Any other information would be useful. A one page writeup with 1-2 
photographs would be sufficient. 
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Current Houses and/or Buildings

What Do Your Current Houses and/
or Buildings Look Like? Design 
and color a drawing on a full piece 
of paper that shows a typical home 
in your society.  

8Through The Golden Door Foundation © 2023. All rights reserved.



Trade

What does your community or the 
community of the location you are looking at 
produce ? What will be the surplus goods 
you export through trade? What will you 
import through trade? Consider your 
geography. 
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Technology

What is the technology in place in your 
community or the location you are 
looking at? If it exists, what is its 
performance? Is it sufficient? How is it 
affecting your community?  

What does the community aspire to, in 
terms of technology access? Are they 
technology literate ? If so, to what 
level?  
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Environment

Explain what are the environmental 
problems in that location in one 
paragraph. Share the environmental 
issues in your country. Brainstorm with 
your EXCO and your leaders how these 
problems can be solved.  
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Revenue Streams

* Early Childhood Educational Project Plan  

* Physical Preparatory Centre Project Plan  

* Entrepreneurship Development Project 
Plan 

* EcoHousing Project Plan (healthy, human-
centric, sustainable) 
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* Sustainable Agricultural Development Project 
Plan  

* Agro-Tourism Development Project Plan  

* Power Generation Project Plan (clean & 
abundant and low cost)

Identifying the various revenue streams within your EcoSociety.  



Create a Flag with a National Symbol for your EcoSociety 

What you choose for your flag and symbol 
must have meaning-explain what it is in one 
paragraph.  
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Create Guiding Rules & Laws for your EcoSociety

Let’s start with the 1st 5.  

Write them out, and in 5 paragraphs explain why you have them, and 
how you insure their existence in your society.  

Do note that when you write them out, have a brainstorming session in 
2s and 3s with your EXCO and explore all the problems your current 
community, town, city, state or country has faced, and what kind of 
rules / laws should be in place. Once again, stay aligned in the vision of 
TTGD and the Key Value Indicators.  
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Anthem for your EcoSociety

This should be a song or poem that 
everyone will know and will sing/recite 
at special events. Explain the meaning of 
the song/poem. 
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Physical Map for your EcoSociety 

Draw or Insert (or draw if you do not have a physical picture) the 
Physical Map of Your EcoSociety.  

Make a map that shows the layout of your society. Be sure to include 
where important buildings are located, where resources are located, and 
any other key features.  

You can create a collage of pictures if you wish. In a way, this becomes 
like a Vision “Map” for your EcoSociety jointly created by your 
EXCO.
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NEXT

* Early Childhood Educational Project Plan  

* Physical Preparatory Centre Project Plan  

* Entrepreneurship Development Project 
Plan 

* EcoHousing Project Plan (healthy, human-
centric, sustainable) 
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* Sustainable Agricultural Development Project 
Plan  

* Agro-Tourism Development Project Plan  

* Power Generation Project Plan (clean & 
abundant and low cost)

As you work on PAGES 2 - 14, we will have standalone lessons on creating these :  



14 min video :  
https://youtu.be/LFXW-zilwP0?si=9z-VBjZjSfTEjZ2V

Email :  

tahira@throughthegoldendoor.com 

Web :  

throughthegoldendoor.com
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